CEDD CONTRACT HK/2009/02 Page 1 of 4
Activity D TActivity Name ~On | Rem | Scheduled | Scheduled/ | Total | Calendar 2078
Dur | Dur | /ActualStart | ActualFinish Float August | September | October | November [scember
[ 12 [ 79 [ 26 [ 02 [ 09 | 16 [ 25 [ 30 [ 07 | @ [ 21 [ 28 [ 04 [ 1 | 18 [ 2% [ 02
3 MONTHS ROLLING PROGRAMME OF WORKS PROGRAMME REVIEWED 8 AUG 2018 (DD 7-9-18) | | | |
EXCAVATION TWCR4 AND CONSTRUCTION OF WCR4 ! ! ! ! § § 1 § 1 § 1 1 1 § 1 § 3
EXCAVATE TWCR4 AND INSTALL SEAWALL § § § § § § 1 § 1 § 1 } } § } § }
A1000 TRANSPORT OF P5 ALL MATERIAL TO P34 10 | 10 30-Oct-18 08-Nov-18 32 HK Working Day === TRANSPORT OF P5 ALL MATERIAL
MARINE EXCAVATION : : : : : : : : : : : : : : : : :
WW 20 20 07-Sep-18* | 26-Sep-18 0  7-DayWorkweek-1 | ”””” ”””” ”””” ”””” ”””” — N \’/\’II‘LE’S’T"SWBI'E“E’)ié’#ij:ﬁ{édddf(’fédéi\/lé}8: biéfAiiMéURf\i\fiEéf ’Sfltilzéféi(é’lié:)’li’éhdd ’(;ié’ddli/i
| At040 ARRNVAL OF G400 1 1 17-Sep-18 17-Sep-18 143 | 7-Day Workweek-1 : : : : : ARRIVAL OF G400 | : : : : : : : :
| At050 ARRNAL OF ARMOUR 1 1 21-Sep-18 22.Sep-18 134 | HKWorking Day | | ARRIVAL OF ARMOUR |
~ CUTTING D-WALL § § § § 3 § § 3 § i § § § § §
A1080 EAST SIDE CORE HOLES 9 1 01-Sep-18A 07-Sep-18 16 7-Day Workweek-1 : [EAST SIDE CORE/HQLES | : : : : : :
A1090 WEST SIDE CORE HOLES 5 5 | 05Sep18A | 12-Sep-18 16 | 7-DayWorkweek1 | A A o ! WEST SDEICORE HOLES |~ f f o o o FE o
A1100 VERTICAL CUT 20 5 | 05Sep18A | 11-Sep-18 13| 7-Day Workweek-1 VERTICALCUT| |
A1110 HORIZONTAL CUT 20 20 07-Sep-18 26-Sep-18 5 7-Day Workweek-1 : : : Lot ] HORZONTAL CUT ! : : : : : : :
A1120 REMOVAL OF D-WALL 20 20 | 07-Sep-18 26-Sep-18 5 | 7-DayWorkweek-1 3 3 3 : : E<REMOVAL OF DWALL
INSTALL SEAWALL ] ] ] ] ] ] ] ] ] ] ] i ] ] ] ] ]
""" g
A1125 'MANUFACTURE OF SEAWALLBLOCK | 8 43 27-Ju-18A | 19-0ct-18 | 40 | 7-Day Workweek-1 | ] {MANUFACTURE OF SEAWALL BLOGK : :
At127 MANUFACTURE OF FACING STONE 15 15 20018 | 03Nov-18 103  7-DayWorkweek-! I, MANUFACTURE[OF FACING STONE
A1130 1ST DELVERY 1 1 13-Sep-18* 13-Sep-18 19 7-Day Workweek-1 : : : : : 1ST DELIVER : : : : : : : : : :
A1140 2ND DELVERY 1 06-Oct-18* 06-Oct-18 9 | 7-Day Workweek-1 3 3 - s 2NDDELVERY |
A1150 3RD DELIVERY 1 1 12-Oct-18" 12-Oct-18 17 | 7-Day Workweek-1 3 3 3 3 1 3 3 3 | 3 3 3 3 3
A1160 4TH DELVERY 1 1 19-Oct-18* 19-Oct-18 1| 7-Day Workweek-1 3 3 3 | | | | | ‘ j JVERY ! 3 3 3 3
A1170 5TH DELVERY 1 1 27-0ct-18* 27-0ct-18 4 | 7-Day Workweek-1 | 5TH DELIVERY |
A1180 6TH DELIVERY 1 1 02-Nov-18* 02-Nov-18 3 7-Day Workweek-1 ‘ 1»1{_153_'[1:1 DEL;I\/ERY
A1190 7TH DELVERY 1 1 09-Nov-18* 09-Nov-18 6 7-Day Workweek-1 3 3 3 3 3 3 ; ; ; ; : i ‘s [7TH DELVERY | ;
A1200 8TH DELNVERY 1 1 15-Nov-18* 15-Nov-18 14 | 7-DayWorkweek-1 | P P P Pl P o Pl | P | ") 8THDELNERY! |
N N A I e R
A1210 'MOUNTNGROCKBEDDNG 6 | 6 19-Sep-18 | 24-Sep-18 | 19 | 7-DayWorkweek- | | »1% OUNTING ROCK BEDDING 1
A1220 LEVELLING 3 3 25-Sep-18 27-Sep-18 19 7-Day Workweek-1 | I.E.EVELLIN;G
A1230 M9 BLOCK 2 2 28-Sep-18 29-Sep-18 19 | 7-Day Workweek-1 3 3 3 3 3 3 ; | MOBLOCK | | ; : 3 ; ; ; ;
A1240 LEVELLING 5 5 30-Sep-18 04-Oct-18 19 | 7-Day Workweek-1 | P P P Pl P P Pl T LEVE LUNG | P T i P P P P
A1250 1ST LAYER OF BLOCK 4 4 05-Oct-18 08-Oct-18 19 7-Day Workweek-1 : : ; ; ; ; : : ST EAYER OF BLOCK: ; ; ; ; ;
A1260 2ND LAYER 3 3 09-Oct-18 11-Oct-18 19 | 7-Day Workweek-1 lemm 2NOLAYER
A1270 3RD LAYER 3 3 12-Oct18 14-Oct-18 19 | 7-Day Workweek-1 3 3 3 3 3 3 3 3 i e PRDLAYER | i | | | |
A1280 4TH LAYER 3 3 15-Oct-18 17-Oct-18 19 7-Day Workweek-1 [;’EEI 4TH LAYER 3
A1290 5TH LAYER 3 3 18-Oct-18 20-Oct-18 19 | 7-Day Workweek-1 | P P P . P P Pl P B ER 5 I P P P
A1300 6TH LAYER 3 3 21-Oct-18 23-Oct-18 19 7-Day Workweek-1 : : : : : : : : : : : : :
A1310 TYPEA 4 4 24-0ct-18 27-0ct18 19 | 7-Day Workweek-1
A1320 GEOTEXTILE AND FILTER 4 4 28-Oct-18 31-Oct-18 19 | 7-Day Workweek-1 : : : : : : : : : OTEXTLEAMD FILTER 3
A1330 B/F SOIL (5000m3) 8 8 01-Nov-18 08-Nov-18 19 7-Day Workweek-1 ‘ Q/F SOIL (5000m3)
A1340 PLACE CONC CUBES AND PARTLY B/F TO +3.5mPD (1000m3) 6 6 09-Nov-18 14-Nov-18 19 | 7-DayWorkweek1 | P P P . P P N P ‘ %: ""PLACE CONC GUBES AND
N I
A1370 'MOUNTNG ROCK BEDDNG TYPE 12A126 15 15  27-Sept8 | 11-Oct18 | O | 7-DayWotkweekd | | : H JOUNTING ROCK BEPDING TYPE 12A & 1PB;MOUNTING ROCK BEDD
A1380 LEVELLING 4 4 12-Oct-18 15-Oct-18 0 7-Day Workweek-1 : : : : : : : : : LEVELLING, LEVELLING 3 Ei 3 1
A1390 M9 BLOCK 3 3 16-0ct-18 18-0ct-18 0 | 7-DayWorkweek-1 | M9 BLOCK, M9 BLGCK | |
A1400 LEVELLING 7 7 19-Oct-18 25-0ct-18 0 7-Day Workweek-1 | T T T . T T T T T Cem N LEVELLIN B, LEVELLNG| & T C
A1410 1ST LAYER OF BLOCK 6 6 26-Oct-18 31-0ct-18 0 7-Day Workweek-1 j iT LAYER OF Bl OfK, 1ST LAYER OF BLiOC]
A1420 2ND LAYER 5 5 01-Nov-18 05-Nov-18 0 | 7-DayWorkweek-1 | i 2NDILAYER, 2ND LAYER
A1430 3RD LAYER 5 5 06-Nov-18 10-Nov-18 0 7-Day Workweek-1 : : : : : : : : : : : : : | 3RD LAYER, 3RD LAYER!
A1440 4TH LAYER 5 5 11-Nov-18 15-Nov-18 0 7-Day Workweek-1 : : %thH LAYER 4TH LAYE R
A1450 5TH LAYER 4 4 16-Nov-18 19-Nov-18 0 7-Day Workweek-1 | P P P . P P P P P P P P P E W 5TH LAYE LAY
A1460 6TH LAYER 3 3 20-Nov-18 22-Nov-18 0 7-Day Workweek-1 : : : : : : : : : : : : : : 6TH
A1470 TYPEA 4 4 23-Nov-18 26-Nov-18 0 | 7-DayWorkweek-1 j ; ; ; ; | i
A1480 FILTER 4 4 27-Nov-18 30-Nov-18 0 7-Day Workweek-1 ; ; : : : ; : : : : : : : : ; TER
A1490 B/F TO +2.8mPD 6 6 01-Dec-18 06-Dec-18 0 | 7-DayWorkweek-1 j j j j j j j j :
e o Milestone Date Revision Checked |Approve
== Current Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
o Crifical Works 3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)
== Remaining Level of...




CEDD CONTRACT HK/2009/02

Page 2 of 4

=== Current Works JOINT VENTURE

mmmm Critical Works
== Remaining Level of...

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)

Activity ID f Activity Name Scheduled Scheduled / Calendar 2018
/Actual Start Actual Finish August | September | October H November |acember
_ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 18 [ 25 [ 02
REINSTATE BAY 12 SEAWALL : : : : : : ‘ : ‘
A1540 INSTALL SEAWALL 30 30Nov-18 | 30Dec-18 | 15 | 7-DayWorkweekd | | | |
~ HELIPAD i i i i i i 1 1
A1600 DISMANTLE OLD SEAWALL BLOCK AND EXCAVATE 14 14 01-Nov-18 14-Nov-18 14 | 7-Day Workweek-1 SMANTLE OL| ALL
A1610 ROCKFILL G400 3 3 15-Nov-18 17-Nov-18 14 7-Day Workweek-1 ; ; ; ; ; ; | ROCKFILL @
A1620 LEVELLING 3 3 18-Nov-18 20-Nov-18 14 | 7-DayWorkweekd | O T T O P A B LEVELL T
A1630 1ST LAYER OF SEAWALL BLOCK 3 3 21-Nov-18 23-Nov-18 14 | 7-Day Workweek-1 3 3 3 3 3 3 OF §
A1640 2ND LAYER 3 3 24-Nov-18 26-Nov-18 14 | 7-Day Workweek-1 YER
A1650 3RD LAYER 4 4 27-Nov-18 30-Nov-18 14 7-Day Workweek-1 D L
A1660 4TH LAYER 3 3 01-Dec-18 03-Dec-18 14 7-Day Workweek-1 : : : : : ; 4T
A1670 5TH LAYER 3 3 04-Dec-18 06-Dec-18 14 | 7-DayWorkweek-1 | P P P . P e =
copinG R
WITHIN D-WALL (TYPE 7) ; ; | | | |
A1780 BAY 1 LOWER 14 14 | 07-Sep-18* 20-Sep-18 56 | 7-Day Workweek-1 : : |
| A1790 BAY 2 LOWER 13 13 21-Sep-18 03-Oct-18 56 7-Day Workweek-1 BAY 2 LOWER |
| At800 BAY 1 UPPER 7 7 04-Oct-18 10-Oct-18 56 7-Day Workweek-1 | T T T . T A e BAY1UPPER  + T TwTTT v ]
| a1810 BAY 2 UPPER 7 7 11-0ct-18 17-Oct-18 56 | 7-Day Workweek-1 : BAY 2 UPPER
EAST SIDE COPING 1 1 1 1 1 1 : 1 1
A1830 EAST COPING 31 17-Nov-18 17-Dec-18 39 | 7-Day Workweek-1 | : :
BOX-O ‘ i 1 I
ARRIVAL OF PRECAST UNIT FOR BAY 12 ' ' ' ' ' :
A1840 ARRNAL OF PRECAST UNIT FOR BAY 12 1 1 07-Sep-18* |  07-Sep-18 62 | 7-DayWorweek-1 ! || /ARRNAL OF PRECASTUNITFOR BAY 12| |
INSTALLATION OF PRECAST UNIT § § § | | | | | | | | | | | |
A1850 INSTALLATION OF PRECAST UNITS 19 | 19 25-0ct-18 13-Nov-18 15 | 7-Day Workweek-1 : : : NSTALLATION O AST
A1860 BAY 1 FIX REBAR 2 2 01-Nov-18 03-Nov-18 15 7-Day Workweek-1 : : : : : : ; ; ; ; ; ; ! BAY 1 FIX REBAR :
A1870 BAY 1 CONCRETE 1 1 03-Nov-18 04-Nov-18 15 | 7-DayWorkweek-1 | P P P . o o o o P o A Pt ] BAYTCONGRETE | ]
A1880 BAY 2 FIX REBAR 2 2 06-Nov-18 08-Nov-18 15 | 7-Day Workweek-1 : : : : : : : : : : : : : JAY 2 FIX:REBAR
A1890 BAY 2 CONCRETE 1 1 08-Nov-18 09-Nov-18 15 | 7-Day Workweek-1 j j j j | | CONCRETE
A1900 BAY 3 FIX REBAR 2 | 2 13-Nov-18 15Nov-18 15 | 7-Day Workweek-1 | | | | | | | BAY 3 FIX REB,
A1910 BAY 3 CONCRETE 1 1 15-Nov-18 16-Nov-18 15 7-Day Workweek-1 : : : : : : : ; ; ; ; ; ; ; ':;, BAY 3 CONC
A1920 CLEAN UP. W/P AND BJF 13 13 17-Nov-18 30-Nov-18 15 | 7-DayWorkweek1 | T T T . T T T T T o T o A R — S CEAN
CONSTRUCTION OF BAY 12 | | | | | | | | | | | | | |
REMOVAL OF BULKHEAD I I 3 3 3 I I 3 3 3 3 I I 3
A1930 BAY 19 STEEL BULKHEAD 0 | 01Sep-18A | 05-Sep-18A © 7-Day Workweek-1 | i j : Y 19 STEEL BULKHEAD | | |
A1940 BAY 13 CONCRETE BULKHEAD 1 04-Sep-18A 08-Sep-18 15 | 7-Day Workweek-1 ; ; BAY 13 CONCRETE BULKHEAD | 3 3
A1950 CONSTRUCTION OF EARTH PLATFORM 6 6 08-Sep-18 14-Sep-18 15 7-Day Workweek-1 | T T A s 'CONSTRUCTION OF EARTH PLATFORM 1 |~ T T v B C
o I I
A1960 WESTSDEPPEPLNG 110 3 01-Aug-18A | 09Sep18 17 | 7-DayWorkweek-1 |HI: : : : WESTISIDE PIPE PLING; : :
A1970 WEST SIDE GROUTING 22 | 15 | 21-Aug-18A 22-Sep-18 146 | 7-Day Workweek-1 3 bt : : ] : ;| WEST SIDE GROUTING | 3 j j 3
A1980 EAST SIDE PIPE PILNG 13 13 11-Sep-18 24-Sep-18 15 | 7-Day Workweek-1 | : 3] EAST SIDE PRE PILNG | |
A1990 EAST SIDE GROUTING 1 1 20-Sep-18 01-Oct-18 15 | 7-DayWorkweek-1 | T T T . o R e EAST SDE GROUTNG! | T A T T P
EXCAVATIONAND ELS A T N
A2000 DEMOLISH OLD CULVERT, CUT STEEL PILE AND INSTALL ELS 10 10 21-Sep-18 | 01-Oct-18 | 15 | 7-Day Workweek-1 | ; ; : : : [E DEMPLISH OLD CULVERT CUTISTEEL PILEAND INSTALL ELS 3 ;
A2010 EXCAVATE TP -2.9mPD 8 8 01-Oct-18 09-Oct-18 15 | 7-Day Workweek-1 j 3 j 3 j j 3 EXCAVATE TP -4.9mPD 3 3 j 3 j
A2020 B/F G200 & ELS 8 8 09-Oct-18 17-Oct-18 15 7-Day Workweek-1 1 1 1 : : B/E GROO & iELS | |
A2030 TAMPING 2 2 17-Oct-18 19-Oct-18 15 | 7-Day Workweek-1 I s L B .Y 17N R A N A T P
A2040 LEVELLING 5 5 19-0ct-18 24-Oct-18 15 | 7-Day Workweek-1 LEVELLING} | |
HUNG HING ROAD | | | ; | ;
REMOVAL OF D-WALL TO +1.5mPD § § § 1 § §
A2050 ZONEA 21 0 13-Ju-18A 25-Aug-18 A 7-Day Workweek-1 :
A2060 ZONE B 16 5 01-Sep-18 A 11-Sep-18 110 | 7-DayWorkweekt | ! | 1 leEEmmsmm ZONEB T T T P B T T
A2070 ZONEC 14 14 | 17-Nov-18 30-Nov-18 44 7-Day Workweek-1 ‘ ‘ : : 1 1 3 ) (ZONE
BACKFILLING 1 1 1 1 1 1 § § § §
A2090 ZONEA 5 0 17-Aug-18A | 30-Aug-18A 7-Day Workweek-1
A2100 ZONEB 7 7 11-Sep-18 18-Sep-18 149 | 7-Day Workweek-1 ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3
e o Milestone Revision Checked |Approved




CEDD CONTRACT HK/2009/02 Page 3 of 4

Activity ID Activity Name On Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /ActualStart | ActualFinish Float August | September | October | November [scember
05 T 12 ] 8 [ 25 [ 02
A2110 ZONEC 5 5 01-Dec-18 05-Dec-18 71 7-Day Workweek-1 | | | | | e

MANHOLE : : : : : 3 3
A2130 MH7352A 8 | 6 | 05Sep18A | 12Sep-18 106 | 7-Day Workweek-1 1
A2140 MH7354&7355 10 7 05-Sep-18 A 19-Sep-18 106 | 7-Day Workweek-1
A2150 MH7341 9 9 19-Sep-18 28-Sep-18 106 7-Day Workweek-1 ; ; ; ; ; : : : ; ; i

DRAOMAGE o | T T | | | | | T
CH3730-3760 i ] ] i ] S ] ] ] ] ] ] ] ] ] ]

A2200 '375MM DRAN FROM SMH7354 TOBOX 16 0 31-Jul-18A W—W:EL375MM§DRA|N FROM 1Mﬁ7354 9 BOX
A2210 375M SMH7355 TO 7354 13 4 20-Aug-18 A 10-Sep-18 16 | 7-Day Workweek-1 3 ) == 375M $MH7355 TO 7354 ; ; ; ; ; ; ; ; ;
A2220 300MM SMH734F1 TO 7355 1 10 03-Sep-18A 21-Sep-18 16 7-Day Workweek-1 ';:'_'—1 1300MM SMH734F1 TO 7355
A2230 BACKFILLING 13 13 21-Sep-18 04-Oct-18 16 7-Day Workweek-1 | T T T o 1 BACKFILLNG : N T . T C
A2240 AR TESTAND CCTV 3 3 04-Oct-18 07-Oct-18 16 | 7-Day Workweek-1 AR TESTAND CCTV |
BCO : : : : : : : : : : : : : :
A2250 600MM DRAIN SMH7352ATO BOX B 30-uH8A | 09-Aug-18A 7-Day Workweek-1 || 60OMM DRAN SMH7352ATO BOX | | | |
A2260 BAY 12 (1200MM TOBOX) 8 8 07-Nov-18 15-Nov-18 22 7-Day Workweek-1 | L-mmmmm BAY 12 (1200MM TOBOX)
A2270 BAY 12 TO 14 GULLIES AND 225 DRAN 12 | 12 24-Nov-18 06-Dec-18 22 | 7-DayWorweek-1 | T T T . o o T T T T o e
CH3730-3760 REMAINING : :
A2280 300MM DRAIN SMH7341 TO 7353 9 9 06-Dec-18 15-Dec-18 22 7-Day Workweek-1

S OADWORK I N I

[ HWR . S S ) S AU SO B S S S S S S S S S S
A2390 ROAD FORMATION 12 12 30-Sep-18 12-Oct-18 16 7-Day Workweek-1 ! JROAD FORMATION :
A2400 TESTING 10 | 10 12-Oct-18 22-0ct-18 16 | 7-Day Workweek-1 3 3 3 3 3 3 TESTING 3 ; ; ;
A2410 KERB 8 8 22-0ct-18 30-0ct-18 16 | 7-Day Workweek-1 3
A2420 SUB-BASE 12 12 30-Oct-18 11-Nov-18 16 | 7-Day Workweek-1 : : : : : : : : 3 4ASE 3
A2430 TEST 8 8 11Nov-18 19-Nov-18 16 7-Day Workweek-1 ; :
A2440 ROAD FORMATION 3 3 19-Nov-18 22-Nov-18 16 7-Day Workweek-1
A2450 TESTAND SUB-BASE 1 1 22-Nov-18 03-Dec-18 16 7-Day Workweek-1 ; ; ; ; ; ; ; ; ; ;
A2460 ROAD FURNITURE 14 14 28-Nov-18 12-Dec-18 16 | 7-Day Workweek-1
A2470 BLACK TOP 9 9 03-Dec-18 12-Dec-18 16 7-Day Workweek-1

600mm Sewere . 1 I ‘

FIRST STAGE I e U T T e S S S S
A2500 600MM SEWER 5 1 26-Jul-18 A 07-Sep-18 97 7-Day Workweek-1 : : : : ] iGOOMM S‘?EWER : :
A2510 BIF 5 5 08-Sep-18 12-Sep-18 97 | 7-Day Workweek-1 j j j Pl BIF j j 3 3 3 3 3 3 j 3 j
A2520 SUB-BASE 9 9 13-Sep-18 21-Sep-18 97 7-Day Workweek-1 | | | | | ISUB-BASE | |
A2530 BLACKTOP 2 2 22-Sep-18 23-Sep-18 97 7-Day Workweek-1 : : : ; ; ; BLACKTOP ! : : : : : : : :
A2540 A 1 1 24-Sep-18 24-Sep-18 97 | 7-DayWorkweek-1 | e P P . e P o TIAT e T T T T T T P o

SECOND STAGE ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ]
A2550 600MM SEWER 12 12 25-Sep-18 06-Oct-18 97 | 7-Day Workweek-1 : : : : : : : : : : I 3 3 I 3 1
A2560 BIF 5 5 07-Oct-18 11-Oct-18 97 | 7-Day Workweek-1 j j j j j j 3 | j j
A2570 SUBBASE 9 9 12-0ct18 20-Oct-18 97 | 7-Day Workweek-1 | | | | | | : | |
A2580 BLACKTOP 2 2 21-0ct-18 22-0ct-18 o7 7-Day Workweek-1 3 3 j 3 ‘ j 3 D 0] BLACKTOP T T T L T
A2590 TTA 1 1 23-0ct-18 23-0ct-18 97 | 7-DayWorkweek-1 | | | | |

FINAL STAGE § § : § : § § § § § ; ; :
A2600 600MM SEWER mh4.13 TO 4.15TO 4.17 1 1 24-Oct-18 03-Nov-18 97 | 7-Day Workweek-1 : : : : : : : : | 600MM;SEWER mh4.13 TO 4.15TQ 4.17
A2610 AR TEST 1 1 04-Nov-18 04-Nov-18 97 | 7-DayWorkweek-1 j | ] ARTEST | |
A2620 bif 3 3 05-Nov-18 07-Nov-18 97 7-Day Workweek-1 | P : | ; P P P P g of P P P
A2630 AR TESTAND CCTV 2 2 08-Nov-18 09-Nov-18 97 7-Day Workweek-1 : : : : : ; ; ; ; ; ; ‘AR TESTAND CGTV :

EXPO DRIVE, WCR1 & WCR3 REMAINING WORKS e

A2650 CMS INSTALLATION 11 1 28-Ju18A 08-Sep-18 101 | 7-Day Workweek-1 : : : — | CMS INSTALLATION ! L 3

A2660 WCR1 U CHANNELS 50 | 50 07-Sep-18* 26-Oct-18 52 | 7-DayWorkweekl | __ . L | —— —— — — —— T WCRTUCHANNELS | _— .

A2670 EXPO DRIVE COVER REMEDIAL 46 | 23 | 15-Aug-18A 29-Sep-18 123 | 7-Day Workweek-1 U I EXPO ORIVE COVER REMEDIAL | : : ; ; ;

A2680 EXPO DRVE COPNG 28 28 | 17-Sep-18 140ct18 | 123 | 7-DayWorkweek1 1 1 1 1 : : 3 EXPOIDRVE CORNG | 1 1

A2690 WCR1 EVA 59 | 59 01-Nov-18* 29-Dec-18 47 7-Day Workweek-1 : : : : : : : : : : L : : :

A2700 WCR3 SUB-BASE 24 24 17-Nov-18* 10-Dec-18 61 7-Day Workweek-1 ; ; ; ; ; ; ; ; ; ; ; ; ; ; [

A2710 REPAR COPING 11 1 29-Nov-18* 09-Dec-18 67 | 7-Day Workweek-1 : : : : : I

e o Milestone Date Revision Checked |Approved

=== Current Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
mmmm Critical Works 3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)

== Remaining Level of...




CEDD CONTRACT HK/2009/02

Page 4 of 4
Activity ID Activity Name Ori Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur /Actual Start Actual Finish Float August | | October H November |ecember
05 [ 12 [ 9 [ 26 [ 02 [ 09 | 6 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 | 1 [ 18 [ 25 [ 02
A2720 WCR1&3 ARMOUR SLOPE PROFILE 31 31 01-Dec-18* 31-Dec-18 45 7-Day Workweek-1 : : : : : : : : : : : : : : ‘ : ==
A2740 REINSTATE WCR3 EXIT 23 | 23 24-Sep-18* 16-Oct-18 121 | 7-Day Workweek-1 P T REINSTATE WCR3 EXIT ‘
A2750 WCR3 FENCING 23 | 23 09-Nov-18* 01-Dec-18 75 7-Day Workweek-1 : : : :

I WCR

¢ ¢ Milestone Date Revision Checked |Approved
mm Current Works JOINT VENTURE

mmmm Critical \Works

== Remaining Level of...

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 07-Sep-18)




CEDD Contract No. HK/2012/08 Page:1/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Ty 1D Achvity Name R Ty Finish _F"T"?*I 2018 FIICR
g Jan Feb [ Mar | Ao | May | Jw | Ju | A | sep | out [ Nov T Dec Jan | Feb | Mar [ Apr | May | Jum Ju | Aug | sep ot [
0 0 d 0 Prog Re 0(DD 20 No be : : : : H : : H i i
D 4 0 1)
O 0 0 0 D 0 ged O (] U 0 i
KD10840 Completion of Section TITA 0 08-Sep-18* 0% | v
KD 10860 Complection of Section IV 0 30-Aug-18* 0% ; Q
KD10880 Completion of Section V 0 26-Sep-18* 0% ' . ‘ : ] ' 9 ;
KD11010 Completion of Section VII 0 14-Sep-18* 0% . : : v
KD11020 Completion of Section VITI 0 21-Sep-18* 0% : : v
KD11040 Completion of Section IX 0 21-Sep-19* 0% ‘ ' ' | ‘
KD11060 Completion of Section X 0 21-Sep-18* 0% ; : _ v
KD10080 Planned Section ITTA Completion - Road A2,A4, A5 0 08-Sep-18 0% v
KD10100 Planned Section IV Completion - Slip Road 3 0 30-Aug-18 0% L
KD10140 Planned Section V Completion - Remaining At-Grade Road 0 26-Sep-18 0% v
KD10280 Planned Section VII Completion - Remainder Works 0 14-Sep-18 0% L
KD10300 Planned Section VIII Completion - Landscape Softwork 0 21-Sep-18 0% v
KD10320 Planned Section IX Completion - Establishment Works o 21-Sep-19 0%
KD10340 Planned Section X Completion - Tree Protection & 0 21-Sep-18 0% v
Preservation i | ;
Dredging and Reclamatio i
e
| SeawallConstucion - Zone CRIN T
" Zone CRIII Seawall- 2nd Stage
MAR21371  Zone CRII - seawall 2 & 12 - Badiémng remaining portion 0 10Bi8A | ZZ-ariSA 100% =
1F - (type A, geotextile and filter) : . — O i
Zone D 3 |
Seawall Construction - Zone D
Seawall 10 & 11
MAR20630  Zone D - Seawall 10 & 11: Install remaining seawall block 14 20-Feb-18* 05-Mar-18 0% —B
MAR20650  Zone D - Seawall 10 & 11: Backfill Type A 7 06-Mar-18 12-Mar-18 0% :
: MAR20670  Zone D - Seawall 10 & 11: Lay geotextile and filter 7 13-Mar-18 19-Mar-18 0%| :
‘ O 0 e 0 0 ple 0
0 .
Section III A - Road A2, Ad & AS 3
| Roadwork & Utilities - Section 1 (L1806 - L1801)
® @ Current Milestone Date Revision| Checked Approved
Data Date: EB—E Aciual Work 20-Feb-18 [12

20-Feb-18 EB={0 Critical Remaining Work

D=1 Remaining Work
=== Remaining Level of Effort

Updated Works Programme Rev.12

(Ref. to Rev.12 as of 20 Feburary 2018)
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Actvity 1D Actvity Name Remaining Dur Early Start arly Finsh Actvity % 2018 3010
Comp! Jan Feb | Mar [ Apr | May [ Jun I Ju | Aug | see [ Oct [ Nov ] Dec Jan Feb Mar [ Ao [ May [ Jun [ Aug Sep | Oct |
SIITA10279c Sec I11 A - section 1 carriageway - sewerage pipe from M/H 0 02-Jan-18 A 03-Feb-18 A 100% : H : i : ! ! H i { :
8C to F8B (night time): construct sewerage pipe i
SIITIA10293 Sec I11 A - section 1 carriageway - sewerage pipe from M/H 6 05-Feb-18 A 26-Feb-18 0%
F8B - F8A (night time) !
SIIIA10294 Sec I11 A - section 1 carriageway - sewerage pipe from M/H 8 17-Jan-18 A 28-Feb-18 27.27%
F8A - F8 :
SIITA10295 Sec I11 A - carriageway - works prrior TTA stage 5: 7 18-Jan-18 A 27-Feb-18 0%
excavation and duct laying of TCSS and public lighting :
SIIIA10298 Sec I11 A - section 1 carriageway - works prrior TTA stage 5 28-Feb-18 05-Mar-18 0%
5: road kerb : H H
SIIIA10301  Sec III A - section 1 carriageway - works prrior TTA stage 2 06-Mar-18 07-Mar-18 0% )
5: road formation ] i !
SIIIA10302  SecII A - section 1 carriageway - works prrior TTA stage 5 08-Mar-18 13-Mar-18 0% : i m :
5: laying asphalt ! : i
SINIA10303 Sec II A - section 1 carriageway - works prrior TTA stage 3 14-Mar-18 16-Mar-18 0% .
5: road marking & preparation works ; : :
SIIIA10310  Sec II A - section 1 carriageway - TTA stage 5: 1 17-Mar-18 17-Mar-18 0% i | 1 :
Implementation of TTA Stage 5 : : i
SIIA10310a  Sec I A - section 1 carriageway - TTA stage 5: remaining 12 19-Mar-18 04-Apr-18 0%
sewerage pipe for M/H F8A - M/H F8 SN]SR S| (0 N SS— SIS | SRR R I S S 3
SITIA10310b  Sec ITI A - section 1 carriageway - TTA stage 5: remaining 18 06-Apr-18 26-Apr-18 0% ] = A S P R A T v S e
sewerage pipe for M/H F8A - M/H F8B : :
SIIIA10310c  Sec ITI A - section 1 carriageway - TTA stage 5: SR1 5 19-Mar-18 23-Mar-18 0% : : o
at-grade road- remove sheetpile at U-trough west : : :
SIIA10310d  Sec III A - section 1 carriageway - TTA stage 5: SR1 21 24-Mar-18 21-Apr-18 0% : : ===
at-grade road -remove temp. road access bay 5 of SR1 : H : :
SIITA10310e  Sec ITI A - section 1 carriageway - TTA stage 5: SR1 25 23-Apr-18 23-May-18 0% i i : ====0
at-grade road -construct upstand wall above Dwall : : : :
SIIIA10310f  Sec III A - section 1 carriageway - TTA stage 5: SR1 14 24-May-18 08-Jun-18 0% i ; ! i ==
at-grade road - roadside barrier H : ; i i : : :
SIIA10310g  Sec III A - section 1 carriageway - TTA stage 5: SR1 7 09-Jun-18 16-Jun-18 0% i ) J : [=:] ] : : :
at-grade road - road formation i i : i ! : :
SIIIA10310h  Sec III A - section 1 carriageway - TTA stage 5: SR1 14 19-Jun-18 05-Jul-18 0% ] i ! i ! = :
at-grade road - laying asphalt with transition slab i I : ; :
SIIA10312  Sec ITI A - roadwork and utlities section 1 carriageway - 15 19-Mar-18 09-Apr-18 0% ] i === :
Drainaae works (L2202 - L2201) : : : : ;
SIIA10312a  Sec III A - roadwork and utlities section 1 carriageway - 15 10-Apr-18 26-Apr-18 0% : : | - i
Drainage works (L1805 - L1801)
SIITA10312b  Sec III A - roadwork and utlities section 1 carriageway - 12 27-Apr-18 11-May-18 0% : : —a ;
Drainage works (L1805-1807) N . - 1% | NUVNVU. W WU WIS, YT S et oo W o8 d
SIIIA10313 Sec III A - roadwork and utlities section 1 carriageway - 14 07-May-18 23-May-18 0% ; | : - T e e e e ey ee———
qully pipe (L1807 - L1801) § i ; § 5
SIIIA10320 Sec III A - roadwork and utlities section 1 carriageway - 7 24-May-18 31-May-18 0% : : =
fresh watermain : i
SITIA10340 Sec III A - roadwork and utlities section 1 carriageway - 14 01-Jun-18 16-Jun-18 0% | : : ! — i
utilities: HEC (80m) along carriageway :
SIIIA10360 Sec I1I A - roadwork and utlities section 1 carriageway - 14 19-Jun-18 05-Jul-18 0% | ; H : == :
road kerb & formation § | ; ; ;
SIIIA10400 Sec III A - roadwork and utlities section 1 carriageway - 7 06-Jul-18 13-Jul-18 0% | : ; ! = i
black top i ] ! ] : i
SIIA10420  Sec III A - Implementation of TTA Stage 7P (Closure of 1 14-Jul-18 14-Jul-18 % D i i : o ;
U-turn at Expo Drive) ;
SIIIA10440 Sec 1II A - roadwork and utlities section 1 carriageway : 10 16-Jul-18 26-Jul-18 0% ! ; i i = i
breaking existing asphalt ] ;
SITIA10460 Sec III A - roadwork and utlities section 1 carriageway: road 14 27-Jul-18 11-Aug-18 0% ] ! : i ! == : : : ! !
kerb and formation § ; i : ; ! : : i ; :
SIIIA10480 Sec III A - roadwork and utities section 1 carriageway : 10 13-Aug-18 23-Aug-18 0% ' : ; H - i ! i : :
black top ; : ;
SIIA10500  SecIII A - roadwork and utiities section 1 carriageway : 14 24-Aug-18 08-Sep-18 0% i : ==
roadmarking and road furniture : H :
Roadwork & Utilities - Section 2 (L1810 - L1807) """""""""""""""
SIIA12590  Sec III A - roadwork and utiities section 2 carriageway - 0 20-lan-18A  27-Jan-18A 100% - i :
black top : ]
Roadwork & Utilities - Section 3 (L1808 - L1102)
SINIA12770  Sec 111 A - roadwork and utlities section 3 carriageway - 0 20-Jan-18A  07-Feb-18 A 100% == ’
utilities: HEC ducting (60m) & crossroad duct (PCCW & HGC) :
SIIIA12790 Sec III A - roadwork and utlities section 3 carriageway - 17 08-Feb-18 A 10-Mar-18 0%
road kerb & formation :
SITIA12810 Sec III A - roadwork and utlities section 3 carriageway - 7 12-Mar-18 19-Mar-18 0% :
black top ;
Roadwork & Utilities - Section 6 (L1102 - L1411)
SIIA13399  Sec III A - roadwork and utlities section 6 carriageway - 0 12-Jan-18 A 26-Jan-18 A 100% o : i i i ! ; § § :
qully pipe (L1101 -L1102) | : : : ; i : : : ‘
SITTA13444 Sec III A - roadwork and utlities section 6 carriageway - 0 27-Jan-18 A 03-Feb-18 A 100% =
watermain (road crossing) ]
SIIIA13445 Sec III A - roadwork and utlities section 6 carriageway - 13 05-Feb-18 A 06-Mar-18 0% ! 1:
utilities: crossed duct(HEC , HGC, PCCW) ! i
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Actvity 1D Actvity Name [ Remaining Dur Early Start arly Finsh Actvity % 2018 2019
Complete Jan Feb [ Mar [ Apr | May [ Jun | i T Auig | sep [ Ot [ Nov l Dec Jan Feb | Mar | Apr | May | Jun | wi | Auig | se | oa
SIIIA13450 Sec III A - roadwork and utlities section 6 carriageway - 18 07-Mar-18 27-Mar-18 0% ; = : ! ] : H : : B
road kerb & formation ! : :
SIITA13470  Sec IIT A - roadwork and utlities section 6 carriageway - 7 28-Mar-18 09-Apr-18 0% == :
black top | s i ; i i
SIIIA13570  Achievement of Section ITIA of the Works 0 08-Sep-18 0% § i : ] [ e :
Section V - Remaining At-Grade Road & Road P2 g
Roadwork & Utilities ;
Section 1 (L1504 - L1900) :
S5V12456 Sec V-Roadwork & Utilities Section 1 - implementation of 0 20-Feb-18* 20-Feb-18 0%
TTA stage SE (closure of slow lane at northbound of Expo
SV12460 Sec V - Roadwork & Utilities Section 1 - drinage works 15 20-Feb-18 08-Mar-18 0%
(L1502 - L.1500)
SV12462 Sec V - Roadwork & Utilities Section 1 - gully pipe (L1902 - 6 09-Mar-18 15-Mar-18 0%
L1900)
5V12464 Sec V - Roadwork & Utilities Section 1 - temp. reinstatement 14 16-Mar-18 04-Apr-18 0%
to match with existing Expo Drive
SV12466 Sec V - Section 1 - Modification to 2nd stage ITA (V.0. 50) : 1 14-Jul-18 14-Jul-18 0%
closure of northbound and maintain one lane at southbound
SV12468 Sec V - Roadwork & Utilities Section 1 Carriageway - 7 16-Jul-18 23-Jul-18 0%
breaking existing asphalt
SV12490 Sec V - Roadwork & Utilities Section 1 Carriageway - Road 10 24-Jul-18 03-Aug-18 0%
kerb & formation
SV12520 Sec V - Roadwork & Utiliies Section 1 Carriageway - Black 7 04-Aug-18 11-Aug-18 0%
top
SV12522 Sec V - Section 1 - Implementation of TTA for road closure 3 13-Aug-18 15-Aug-18 0%
of northbound and southbound of Expo Drive
SV12524 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 14 16-Aug-18 31-Aug-18 0%
breaking asphalt
SV12526 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 14 01-Sep-18 17-Sep-18 0%
road kerb & formation
SV12528 Sec V - Section 1 - Northbound & Southbound of Expo Drive : 7 18-Sep-18 26-Sep-18 0%
black top
SV12570 Sec V - Roadwork & Utilities Section 1 footpath - 12 29-Dec-17 A 05-Mar-18 60%
utilities: TCSS
SV12580 Sec V - Roadwork & Utilities Section 1 footpath - paving 29 06-Mar-18 12-Apr-18 0%
block

Section 2 ( L1510 - L1504)

SV12624 Sec V - Roadwork & Utilities Section 1 Carriageway - road 0 04-Jan-18 A 30-Jan-18 A 100%
kerb & formation
SV12626 Sec V - Roadwork & Utilities Section 1 Carriageway - black 13 31-Jan-18 A 06-Mar-18 0%
top
SV12692 Sec V - Roadwork & Utilities Section 2 footpath - U channel 1 17-Jan-18 A 03-Mar-18 21.43%
SV12695 Sec V - Roadwork & Utilities Section 2 footpath - Watermain 13 05-Mar-18 19-Mar-18 0%
SV12700 Sec V - Roadwork & Utilities Section 2 footpath - utilities: 16 20-Mar-18 11-Apr-18 0%
TCSS
SV12740 Sec V - Roadwork & Utilities Section 2 footpath - paving 18 12-Apr-18 03-May-18 0%
block
Section 3 ( Culvert L - L1510)
SIv12860 Sec V - Roadwork & Utilities Section 3 footpath - Utilities: 30 16-Jan-18 A 26-Mar-18 11.76%
TCSS, HGC, PCCW)
SIV12880 Sec V - Roadwork & Utilities Section 3 footpath - Paving 21 27-Mar-18 24-Apr-18 0%
block
Section 4 (K1106 - Culvert L)
SIV12282 Sec V - Roadwork & Utilities Section 4 Carriageway - 10 20-Feb-18 02-Mar-18 0%
Drainage Works (L1311 - Culvert L, L1201 - Culvert L)
SIV12300 Sec V - Roadwork & Utilities Section 4 Carriageway - Gully 7 03-Mar-18 10-Mar-18 0% : H | ' i ' i :
pipe (L1301 - Culvert L, L1201 - Culvert L) | : | 5 i : : i
SIV12302 Sec V - Roadwork & Utilities Section 4 Carriageway - 6 12-Mar-18 17-Mar-18 0% N i i :
watermain H |
SIV12305 Sec V - Roadwork & Utilities Section 4 Carriageway - utilities 7 19-Mar-18 26-Mar-18 0% ; i =
: cross road duct : :
SIV12310 Sec V - Roadwork & Utilities Section 4 Carriageway - Road 15 27-Mar-18 17-Apr-18 .7 I R B O e et s s S
kerb & formation : between culvert K and culvert L : : : ;
§IV12320 Sec V - Roadwork & Utilities Section 4 Carriageway - Black 10 18-Apr-18 28-Apr-18 0% : | ] L H
top : between culvert K and culvert L 1 : :
SIV12340 Sec V - Roadwork & Utilities Section 4 Carriageway - Black 7 20-Feb-18 27-Feb-18 0% : 4 ! i ; : : : i : :
top : at west of culvert K : : 3 : : ! :
SIV12422 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 20 20-Feb-18 14-Mar-18 0% : g i : : : : : : : ;
TCSS ; i
SIV12440 Sec V - Roadwork & Utilities Section 4 footpath - Utilities : 15-Mar-18 23-Mar-18 0% ! : =m

HGC & PCCW
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SIV12460 Sec V - Roadwork & Utilities Section 4 footpath - Paving 22 24-Mar-18 23-Apr-18 0% ; ] = — ‘
block : : | |
SV10300 Achievement of Section V of the Works 0 26-Sep-18 0% : : i | 9
Section IV - Slip Road 3 : g §
Roadwork & Utilities | 5
Section 1 (L16608 - L1601)
SIV11747 Sec IV - sign gantry DS20 & DS21 footing (type 2): 4 30-Dec-17 A 23-Feb-18 80050, M
excavation & ELS : ] § :
SIV11748 Sec IV - sign gantry DS20 & DS21 footing (type 2): footing 2 24-Feb-18 20-Mar-18 0% : 2 o B i
structure ; i i 3
SIV11749 Sec IV - sign gantry DS20 & DS21 footing (type 2): removal 10 21-Mar-18 04-Apr-18 0% i =3 §
of ELS and backfilling i : :
SIV11751 Sec IV - sign gantry DS21 footing (type 3): excavation 5 26-Mar-18 03-Apr-18 0% H -
SIV11752  Sec IV - sign gantry DS21 footing (type 3): footing structure 13 04-Apr-18 19-Apr-18 0% ; (-
SIV11753  Sec IV - sign gantry DS20: install steel frame of gantry D20 14 15-Aug-18 30-Aug-18 ow| ] i : e A S S A A
SIVI1760  Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 0 09-Dec-17A  26-Jan-18 A 100% [— i i §
Drainage Works (L1607 - L1601) : 3 3 :
SIV11761 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 0 20-Jan-18 A 27-Jan-18 A 100% LB i | i ;
Drainage Works (L1602 - L2005) i : § 3 5
SIV11762 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 17 29-Jan-18 A 10-Mar-18 0% — ) 3 : :
Drainage Works (L2103-L2101A) ; : | 1 i
SIV11763 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 20-Apr-18 15-May-18 0% ; | == :
Drainage Works (L2004 - L2005, L2101 - L2101A) | 4
SIV11764 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 12-Mar-18 09-Apr-18 0% ;
Gully pipe (L1607-L1601) | : )
SIV11765 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 7 17-May-18 25-May-18 0% ; -
Gully pipe (L2004) i
SIV11780 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 18 26-May-18 15-Jun-18 0% ! —
Watermain | !
SIV11800 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 14 16-Jun-18 04-Jul-18 0% =3
Utilities : TCSS crossroad duct : :
SIV11830 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway 24 05-Jul-18 01-Aug-18 0% ; ==
- Road kerb & formation
SIV11840 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 11 02-Aug-18 14-Aug-18 0% : ==
Black top i
SIV11860 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 26-May-18 02-Jun-18 0% : =}
Drainage Works: future connection pipes ; y
SIV11880 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 04-Jun-18 11-Jun-18 0% .
watermain :
SIV11900 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 39 12-Jun-18 28-Jul-18 0% : o szeas]
utilities: HEC & TCSS 1
SIV11920 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 17 30-Jul-18 17-Aug-18 0% : ===
paving block
Section 2 ( L2301 - L2103) :
SIVi1942 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 0 28-Dec-17 A 23-Jan-18 A 100%
Gully pipe (L2301-L2013, L1608-L1609) i
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - i 24-Jan-18A  03-Feb-18A 100% =a
Watermain :
SIV12010 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 20 05-Feb-18 A 14-Mar-18 0%
Road kerb & formation
SIv12020 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 7 15-Mar-18 22-Mar-18 0%
SIV12040 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 7 07-Mar-18 14-Mar-18 0%
Drainage Works: future connection pipes
SIV12060 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 25 15-Mar-18 17-Apr-18 0%
utilities: TCSS
SIV12080 Sec IV - Roadwork & Utilities at SR3 Section 2 footpath - 21 18-Apr-18 12-May-18 0%
paving block
Section 3 ( M/H1.6 - L2301)
SIV12092 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 38 28-Dec-17 A 09-Apr-18 35.59%
Drainage Works (M/H1.7 - L2301)
SIV12096 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 0 29-Nov-17 A 24-Jan-18 A 100%
M1.7-M1.6: construct manholes
SIV12102 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 0 25-Jan-18 A 08-Feb-1BA 100%
M1.7-M1.6: demolish existing seawall
SIvV12103 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 09-Feb-18 A 02-Mar-18 0%
ML.7-ML.6: ELS
SIV12104 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 30 03-Mar-18 11-Apr-18 0%
M1.7-M1.6: Construct manhole & pipes
SIV12120 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 28 12-Apr-18 15-May-18 0%
Drainage Works (M1.6-C1.1-C1.2): ELS,construct MH and
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/ sign board / bollard

[Activity 1D Activity Name emaining Dur Early Start arly Finish Actvity % — 2018
l | Complete [ Apr [ My | gun T Ju | Aug | see [ oct [ Nov I Dec [ Aug
SIvV12121 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 6 16-May-18 23-May-18 0% : : = ' | :
Drainage Works (M1.6-C1.1-C1.2): Backfilling & shift lane : H i
SIV12122 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 5 24-May-18 29-May-18 0% =H ;
Drainage Works (M1.6-C1.1-C1.2): Construct MH C1.2 : :
SIv12140 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 32 10-Apr-18 17-May-18 0% =) :
Gully pipe (M/H 1.7 - L2301) : 3 !
SIv12150 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 14 18-May-18 04-Jun-18 0% === :
Road kerb : i g
SIV12155 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 05-Jun-18 15-Jun-18 0% =. :
formation i :
SIV12160 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 7 16-Jun-18 25-Jun-18 0% L] :
Black top
SIV12170 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 21 10-May-18 04-Jun-18 0% ] : |
Utilities: TCSS : : :
SIV12180 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - U 10 05-Jun-18 15-Jun-18 0% H == :
channel : :
SIV12220 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 25 16-Jun-18 17-3ul-18 0% (6. :
Paving block | | i
SIV12222 Achievement of Section TV of the Works 0 30-Aug-18 0% i w g
Section VII - Remainder Works T BT T E——— R S A e
Road & Drainage Works (Culvert L - M/H1.7, Adjacent to SR3)
SVII11600 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 418 08-Jan-18 A 20-Apr-18 18.64% -
Drainage Works (Culvert L -MH1.7) :
SVII11620 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway : 3 21-Apr-18 24-Apr-18 0% H a :
traffic diversion at Lung King Street :
SVIT11640 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 27 25-Apr-18 28-May-18 0% : === !
Gully pipe (Culvert L -MH1.7) : P
SVII11650 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 7 29-May-18 05-Jun-18 0% H = : :
TCSS duct : :
SVII11654 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 14 06-Jun-18 22-Jun-18 0% i : | : g
road kerb & formation : H '
SVII11660 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 6 23-Jun-18 29-Jun-18 0% (=] i
Black top H : i §
SVII11680 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - U 14 29-May-18 13-Jun-18 0% i : === :
channel ; :
SVII11700 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - 14 14-Jun-18 30-Jun-18 0% =]
utilities: TCSS ; i i,
SVII1720 Sec IV - Roadwork & Utilities at SR3 Section 4 footpath - 14 03-Jul-18 18-Jul-18 0% : =
paving block 3 :
Retaining Wall RW5 Construction ‘ :
SVII10660 Sec VII - Retaining Wall RWS5 (bay 1) - construct base slab 22 20-Mar-18 18-Apr-18 0% I'_':I :
and wall h i
SVII10680 Sec VII - Retaining wall RWS (bay 2) - construct base slab 22 19-Apr-18 15-May-18 0% : I
and wall H :
SVII10800 Sec VII - Retaining wall RW5S (bay 3) - construct base slab 2 20-Mar-18 18-Apr-18 0% ==
and wall ! -
SVII10820 Sec VII - Retaining wall RWS (bay 4) - construct base slab 22 19-Apr-18 15-May-18 0% l_-'—_'l
and wall :
SVI110860 Sec VII - Retaining wall RWS - curing, removal formwork 8 16-May-18 25-May-18 0% .
Landing Steps Construction
Landing Steps BSW13
SVII10900 Sec VII - Landing steps (BSW13) - install vertical fender / 15 15-May-18 01-Jun-18 0%
SVII10920 Sec VII - Landing steps (BSW13) - install s.s. handrail / 25 02-Jun-18 03-Jul-18 0%
tactile / sign board / bollard
Landing Steps BSW4
SVII10980 Sec VII - Landing steps (BSW4) - install vertical fender / step 15 20-Jun-18 07-Jul-18 0%
fender
SVII11000 Sec VII - Landing steps (BSW4) - install s.s. handrail / tactile 25 09-Jul-18 06-Aug-18 0%
/ sign board / bollard
Landing Steps BSW5
SVII11060  Sec VII - Landing steps (BSWS) - install vertical fender / step 15 25-Jul-18 10-Aug-18 0%)|
fender
SVII11080 Sec VII - Landing steps (BSW5) - install s.s. handrail / tactile 25 11-Aug-18 08-Sep-18 0%
/ sign board / bollard
Landing Steps BSW9
SVII11140 Sec VII - Landing steps (BSW9) - install vertical fender / step 15 13-Jun-18 30-Jun-18 0% —
fender
SVII11160 Sec VII - Landing steps (BSW9) - install s.s. handrail / tactile 25 03-Jul-18 31-Jul-18 0% | E——
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Promenade Seawall Parapet Construction & EVA

SVII12000 Sec VII - Precast parapet

SVII12010 Sec VII - Zone CRIII - seawall parapet: Backfilling

SVII12120 Sec VII - Zone CRIII - seawall parapet: Construct mass
concrete coping

SVIT12122 Sec VII - Zone CRIII - seawall parapet: reinforced concret
ceping

SVII12140 Sec VII - Zone CRIII - seawall parapet: construct seawall
parapet

SVII12160 Sec VII - CRIII - EVA: watermain

SVII12180 Sec VII - CRIII - EVA: U-channel

SVII12200 Sec VII - CRIII - EVA: bituminous layer

SVII12220 Sec VII - CRIII - EVA: paving block

SVII13120 Sec VII - Zone A1, A2 & B - seawall parapet: Construct mass

concrete coping

SVII13122 Sec VII - Zone A1, A2 & B - seawall parapet: reinforced
concrete coping

SVII13140 Sec VII - Zone A1, A2 & B - seawall parapet: Construct
seawall parapet

SVII13160 Sec VII - Zone A1, A2 & B - EVA: watermain

SVII13180 Sec VII - Zone A1, A2 & B - EVA: U-channel

SVII13182 Sec VII - Zone A1, A2 & B - EVA: bituminous layer

SVII13184 Sec VII - Zone A1, A2 & B - EVA: paving block

SVIT13200 Sec VII - Zone D - seawall parapet: Remove temporary
seawall block

SVII13220 Sec VII - Zone D - seawall parapet: Construct mass concrete

SVII13222 Sec VII - Zone D - seawall parapet: reinforced concrete
coping

SVII13240 Sec VII - Zone D - seawall parapet: Construct seawall
parapet

SVII13260 Sec VII - Zone D - EVA : watermain

SVII13280 Sec VII - Zone D - EVA : U-channnel

SVII13300 Sec VII - Zone D - EVA : bituminous layer

SVII13320 Sec VII - Zone D - EVA : paving block

Promenade Footpath

SVII10440 Sec VII - section 1 footpath - drainage works : connection
pipe & U -channel

SVII10445 Sec VII - section 1 footpath - watermain

SVII10460  Sec VII - section 1 footpath - lighting

SVII10500  Sec VII - section 1 footpath - paving block

SVII12610 Sec VII - section 2 footpath - drainage works : L2202 -
L2203A

SVII12615 Sec VII - section 2 footpath - watermain

SVII12630  Sec VII - section 2 footpath - utilities: TCSS

SVII12670 Sec VII - section 2 footpath - paving block

SVII12850  Sec VII - section 3 footpath - watermain

SVII12870  Sec VII - section 3 footpath - utilities (HEC, TCSS, HGC,
PCCW)
SVII12875  SecVII - 3 footpath - drainage works :U chanel

67

14

30

17

30

14

14

18

30

14

14

30

21

30

18

14

14

10

21

21

30

17

14

18-Nov-17 A
20-Feb-18
08-Mar-18
17-Apr-18
08-May-18
13-Jun-18
30-Jun-18
18-Jul-18
24-Jul-18

28-Dec-17 A
08-Mar-18
09-Apr-18
15-May-18
01-Jun-18
19-Jun-18
25-Jun-18
07-Mar-18
04-Apr-18
11-May-18
02-Jun-18
04-Jul-18
20-Jul-18
06-Aug-18

11-Aug-18

24-May-18
05-Jun-18
13-Jun-18

22-Jun-18

20-Feb-18
15-Mar-18
23-Mar-18

21-Apr-18

20-Feb-18
12-Mar-18

03-May-18

14-May-18
07-Mar-18
16-Apr-18
07-May-18
12-Jun-18
29-Jun-18
17-Jul-18
23-Jul-18
27-Aug-18
07-Mar-18
28-Mar-18
14-May-18
31-May-18
16-Jun-18
23-Jun-18
30-Jul-18
03-Apr-18
10-May-18
01-Jun-18
03-Jul-18
19-Jul-18
04-Aug-18
10-Aug-18

14-Sep-18

04-Jun-18
12-Jun-18
21-Jun-18

17-Jul-18

14-Mar-18
22-Mar-18
20-Apr-18

28-May-18

10-Mar-18
02-May-18

18-May-18

0%

0%

0%

0%

0%

0%

0%

0%

68.18%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%| |

0%

0%

0%

0%




CEDD Contract No. HK/2012/08 Page:7/7
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
[Actvity 1D Actvity Name Remaining Dur Early Start arly Finish Actiity % 2018 PIE]
| | s e T e T [ e e e Joo | Feb | Mar | e | Ww [ wn | | A o
SVII12890 Sec VII - section 3 footpath - paving block 30 19-May-18 25-Jun-18 0% f——] ]
SVII13049 Sec VII - section 4 footpath - watermain 1 14-Nov-17 A 20-Feb-18 95.24% _
SVII13050 Sec VII - section 4 footpath - drainage works (L2203 21 21-Feb-18 16-Mar-18 0% . |:
SVII13055 :3'-:;3;“_) section 4 footpath - utilities: HEC, TCSS, HEC & 49 17-Mar-18 18-May-18 0% IZZI
SVII13110 :Ef:lr[l - section 4 footpath - paving block 25 19-May-18 19-Jun-18 0% :I
SVII13270 Sec VII - section 5 footpath - drainage works :L2203A 14 17-Mar-18 06-Apr-18 0% 1::
SVII13275 -SZZS:E - section 5 footpath - watermain 14 07-Apr-18 23-Apr-18 0% === _
SVII13310  Sec VII - section 5 footpath - utilities: HEC, TCSS, HGC, 2 24-Apr-18 13-Jun-18 0% I':-':l i
SVIT13330 ;gcm\,:;x-secuonsfoocpam-pavinguock 2 14-Jun-18 11-Jul-18 0% | """""" """""" e s s A H— T """"""""""""""""""""""""
SVII13490 Sec VII - section 6 footpath - drainage works(Culvert L - 14 20-Feb-18 07-Mar-18 0% :l
SVII13510 ;::[\?I)I - section 6 footpath - watermain 13 08-Mar-18 22-Mar-18 0% 1 —
SVII13514 Sec VII - section 6 footpath - U channel 20 23-Mar-18 19-Apr-18 0%
SVII13530 Sec VII - section 6 footpath - utilities: HEC, TCSS, HGC, 49 23-Mar-18 25-May-18 0% :
SVII13550 gﬂx A - section 6 footpath - paving block 25 26-May-18 25-Jun-18 0%
SVIIL9420 Achievement of Section VII of the Works 0 14-Sep-18 0%
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIIT10040 Sec VIII - Trees Planting 141 04-May-18 21-Sep-18 0%
SVIII10060 Sec VIII - Shrubs Planting 141 04-May-18 21-Sep-18 0%
SVIIT10080 Achievement of Section VIII of the Works 0 21-Sep-18 0%
Section IX - Establishment Works
Soft Landscaping Works
SIX10020 Sec IX - Establishment Works 365 22-Sep-18 21-Sep-19 0%
SIX10040 Achievement of Section IX of the Works 0 21-Sep-19 0%
Section X - Protection & Preservation of Trees
Summary of Section X - Protection & Preservation of Trees
SX10000 Achievement of Section X of the Works 0 21-Sep-18 0%
Soft Landscaping Works
5X10020 Sec X - Protection & Preservation of Trees 214 31-Jan-13 A 21-Sep-18 :




1073-2240 300pipe with concrete surround > 1- 62 to CP- 62A (19.5m)

1073-2280 300pipe with concrete surround > 1-62 A to box culvert (7m) 9 05-Jan-19 15-Jan-19

1073-2320 225pipe > CP-D12to 1-61 and CP-D11 to 1-61A (8m + 9m) 7 16-Jan-19 23-Jan-19

[Activity ID ['Activity Name [ Rem | Start Finish 2018 2019
Dur ecember January [ February [ March [ April
[ 16 | 23 [ 30 ] 06 | 13 | 20 | 27 | 03 [ 10 [ 17 | 24 ] 03 [ 10 [ 17 | 24 ] 31 T
RP (2018.12.20 s s s s
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F) ! ! ! !
10.3.2 - Bridge Construction | |
Outstanding Works ! !
’WMTWW ””””””” '>| ”””””””””””””””””” | ’[riété]i}éh%éihiﬁé’s’té’r{dé}a’t}é%f’i’c’&’di’ré’étfi’dhéi sign (NW) ””””
‘ 1032-4440 Removal of Temporary JTI sign gantry at Tong Sui Slip Road (NW) 28 29-Jan-19 05-Mar-19 ‘ ‘ ] Removal of Temporary JTI sign gajmtry at T
‘ 1032-4480 Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays (NW) 25 05-Nov-18 A 19-dan-19 | : ] Concrete Surrcj)und for TCSS Ducting at Existing IEC ibridge 8 bays (NW)
‘ 1032-4520 Maintenance walkway & Fall Arrest system at Green Roof 45 26-Dec-18 20-Feb-19 ™ ] Maintena?nce walkway & Fall Arrest system at Greeni Roof
‘ 1032-4530 Remedial Works to Marine Pile Caps 21 26-Dec-18 19-Jan-19 =1 ] Remedial Wori«s to Marine Pile Caps
~10.6 - Tunnel Approach Ramp [ e
10.6.1 - Approach Ramp (Excluding Portion IIB) : ! ! :
Landscape Deck | | |
’WMTWW ‘ ] Bay C1-C5 > Type 2 Railing A;bove Landscape Deck (East & West si de)
‘ 1061-7520 Bay C1 > Sub-soil placing 25 20-Dec-18 19-Jan-19 : ] BayC1 > Sub-isoil placing
‘ 1061-7540  Bay C2 > Screeding/Drainage Layer/Root Barriers 25 | 20-Dec-18 19-dan-19 | e ] BayC2> ’s’ér’ééai’rigib’ré’ihé’g’e’ L’eiye’r’/’Fiéb’t’B’é}r’ié’r’s"f"""""""""’"""""""”""f ””””
‘ 1061-7560 Bay C2 > Sub-soil placing 25 21-Jan-19 21-Feb-19 kg : J Bay C2 > Sub-soil placing
‘ 1061-7580 Bay C3 > Screeding/Drainage Layer/Root Barriers 26 21-Jan-19 22-Feb-19 R ] Bay CS > Screeding/Drainage Layer/Root Barrieris
‘ 1061-7700 Bay C3 > Sub-soil placing 21 23-Feb-19 19-Mar-19 ‘ ] Bay C3> Sub-jsoil placi
~10.7 - Section X - Miscellaneous Works :
10.7.1 - TTM Stages 77777777
’W TTM Stage 10 - Tunnel Commisioning 0  24-Dec-18* | & TTM Strjage 10 - Tunnel Commisioning |
10.7.3 - Open Area ! !
Precast Parapet and Hard Paving Works Along Sea Wall D
wm 0 " 20-Dec-18* | Design and S;meission Confirmation , Site Clerance an%i cut the rebar ‘
‘ 1073-1040 Order and Casting of Precast Block 453 nos x 1.5m long (680m) , 1st 90 nos 1 79 20-Dec-18 08-Mar-19 | IOrderandCastmgofPrecastBIock45£
month production, 12 day per 90 nos ! !
‘ 1073-1080 Drill holes for anchor at sea side block 453 nos, 10 nos per day 38 20-Dec-18 04-Feb-19 ] Drill holes for anchor at sea sidie block 453 nos, 10 nos per day
Masking Wallto D12
’W South Part  02-Jan-19  09-Jan-19 South Part ‘
‘ 1073-1540 Middle Part 8 10-Jan-19 18-Jan-19 Middle Part
‘ 1073-1580 North Part 19-Jan-19 26-Jan-19 | | NorthPart 77777777
10.7.4 - Outstanding Drainage Works : :
Near Pier D12 to Pier D7 from Pier D9-D12 | |
12 15-Dec-18A | 04-Jan-19 | NI ] 300pipe with concrete surround > 1 62 to CP- 62A (19.5m)

300pipe with concre:te surround > 1-62 A to box culvert (7m:)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:’_| 225pipe > CP-D12to 1-61 and CP-D11 to 1-61A (8m + 9m)

= Remaining Level of Effort

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

= Actual Level of Effort
I Actual Work

Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)

Contract HY/2009/19

Page 1 of 4




[Activity ID Activity Name Rem Start Finish 2018 2019
Dur ecember January [ February [ March [ April
- [ 16 | 23 | 30 | 06 | 13 | 20 | 27 | 03 | 10 [ 17 | 24 | 03 | 10 | 17 | 24 | 31 [
‘ 1073-2360 450pipe > 1-67 to 1 -68 (30.5m) 13 24-Jan-19 11-Feb-19 Lo ] 450pipe > 1-67 to 1 68 (30.5m)
‘ 1073-2400 450pipe > 1-68 to Box Culvert @ +0.88mPD (8m) 8 12-Feb-19 20-Feb-19 450pipe > 1-68 to Box Culvert @ +0.88mPD (8m)

Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)
0732760 2250 Chamel (adays2Om) (10m) 24 02danf9’ | 294an19 | ¥ | 225 U Channel (4days/20m) (110m)

‘ 1073-2800  Drain pit to Sand Trap with 225 pipe (10m) 5 30-Jan-19 o4Feb-19 | | ””” ’D’r’a{i’n’bific&’s’éh&’T’réb’Wiih’éééi’bi’bé’({dr}i)’""""""""’""""""f ””””
‘ 1073-2840 Sand Trap to Box ,225 pipe (6m) 6 08-Feb-19 14-Feb-19 I:|—|'>|:I Sand Trap to Box§,225 pipe (6m)

Bet Pier P20-P26 - Under Westbound Bridge (to commence after removal of site office) | 3
| 10732880 225U Ghamne at s office and West bound SR13(4days20m) (124m) 04 | 30danf9' | 13Mario ~ j | 225 U Ghannel at site office and
‘ 1073-2920 225 pipe > Pier 22 Catch Pit to Ex. MH (15m) 5 30-Jan-19 04-Feb-19 E 225 pipe > Pier 22 Catch Pit to iEx. MH (15m) |
‘ 1073-2960  300pipe > 1-40C to Ex. MH, 1-40C to 225U Channel (21+6.5m) 10 | 08Feb-19 | 19-Feb-19 | | ””””””””””””” éb’d;ii’;ie";ﬁ’-ldé’{d’éi.’MH’,’1’-’466i6’2’2’5ij’c’r}éh}ie’|’jiéilé.én%

Bet Pier P28-P35 - ADB area (to commence after LJV works - 1/12/2019) ‘
| 10733200 150UChamel alADB G 20 0snis | 25y o | 150 U Channel at ADB (83m) :

‘ 1073-3240 Paving Block at ADB (140m2) 9 26-Jan-19 08-Feb-19 I:_| Paving Block at ADB (1 4ij2)
‘ 1073-3280 225 pipe > 1-52Ato DP1-52A (13m) 8 02-Jan-19* 10-Jan-19 :I:_| 225 pipe > 1-52Ato DP1—SEj.’A (13m),
| 107220 225U Chanel, marrow conition, Gy 20m (65m) 20 tuants | oeFenis | | | - 55| Chamnel, narrow condition, 6days 20m 65m)
‘ 1073-3360 300 pipe > 1-47D to 1-48B (19m) 7 02-Jan-19 09-Jan-19 *l:] 300 pipe > 1-47D to 1-48B (1?9m)
‘ 1073-3400 375 pipe > 1-48B to 1-50 and 1-50 to 1-51 (10+5m) 7 11-Jan-19 18-Jan-19 *I:IL__3_7_5__Qip_e__>_]_-ff_8_jB__t9_1_:t_'>9 and 1-50 to 1-51 (10+5m)
‘ 1073-3440 2 Catch pitto 1-47D (5+6m) 5 10-Jan-19 15-Jan-19 2_C_z§t_chp|tto1__4_fZD(5+6r_n_)_
‘ 1073-3480 300 UC 6days/20m (103m) 32 09-Feb-19 18-Mar-19 - ‘ ] 300 UC 6days/2bm (103n
11 - SECTION 11 OF THE WORKS 77777777
11.4- Hing Fat Street 1 1
Time for Trial Run & RC preparation period | :
’WW 2 | 20-Nov-18A | 21-Dec-18 | RC Preparajtion Period ! !
Tsing Fung Street (Left side) Kerbline underneath flyover (CWBIEL/058 - 111)
’WW 46 = 22-Dec18 | 19Fept9 | fer—————————————— |"6655{{&6{5&’@{5Hr{d’ré’lb’cé’té’ghi[y ””””””””””””
Triangular Island at Tsing Fung Street and Hing Fat Street Junction (North side) (CWBIEL/058 - 100)
ywm 46 = 22-Dec-18 | 19-Feb-19 | [ ‘ ] Construct jnew kerb, relocate gully, dwarf wall, beam jbarrier, ir
Stage 1a & 1b (CWBIEL/058 - 111)

Hing Fat Street (S/B) Slow Lane D |
’WW 6  22-Dec-18 = 29-Dec-18 | Breaklngemstmgpavementandexcavatlon ””””
‘ 1140-1280 Laying underground ducting & backfilling 6 31-Dec-18 07-Jan-19 : Laying underground ducting & l:j)ackfilling
‘ 1140-1300 Reconstruction pavement & road marking 6 08-Jan-19 14-Jan-19 ‘ Reconstruction paverrj\ent & road marking

Wing Hing Street Footpath
’WW 6 | 22-Dec-18 = 29-Dec-18 | Bjreaking existing footpath and excavation : :

‘ 1140-1340  Laying underground ducting and backfilling 6 31-Dec-18 07-dan-19 | ’":’"""""Lé’y’ihg’[Jh’dér’g}r’ciuha’ah’éti’r}g’éhfa’éé’ckﬁliih’g""’""’"""""’""3’""’"""”""""""""’"""""3’ ””””
‘ 1140-1360 Reconstruction footpath 6 08-Jan-19 14-Jan-19 |:|:;| Reconstruction footpajth |

Triangular Island at Victoria Park Road (East side)

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

Contract HY/2009/19
B /ctual Work ® & \iestone Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)

Page 2 of 4




[Activity ID Activity Name Rem Start Finish 2018 2019
Dur ecember January [ February [ March [ April
L 16 | 23 | 30 | 06 | 13 | 20 | 27 | 08 | 10 [ 17 | 24 | 03 | 10 | 17 | 24 | 31 T
1140-1060  Breaking local area at island and excavation 6 22-Dec-18 29-Dec-18 ] Breaking local arga at island and excavation ‘ ‘

1140-1080 Laying underground ducting for traffic light and lighting pole & backfilling 6 31-Dec-18 07-Jan-19 b underground ducting for traffic light and lighting pole & backfllllng
1140-1100 New kerb construction and relocate traffic light and lighting pole 6 08-Jan-19 14-Jan-19 ;New kerb oonstructlon and relocatetrafflcllghtand||ght|ngpo|e S 77777777
1140-1120 Removal of existing kerb and existing lighting pole 6 15-Jan-19 21-Jan-19 Removal of | ‘eX|st|ng kerb and existing lighting poIe
1140-1140 Reconstruction pavement 8 22-Jan-19 30-Jan-19 ’%:I 'Reconstruction pavement

Triangular Island at Victoria Park Road (South side)

ywm 10 = 22-Dec-18 = 04-Jan-19 | Breaking existing pavement (Victoriia Park Road slow lane) and excavatiorjl

‘ 1140-1180  Laying underground ducting for traffic light and backfilling 4 05-Jan-19 09-dan-19 | | b3 Laying underground ducting %&’tEé%fié’lig}H{ andbackfllllng ””””
‘ 1140-1200 New kerb construction and relocate traffic light 3 10-Jan-19 12-Jan-19 New kerb construction apd relocate traffic light

‘ 1140-1220 Removal of existing kerb and existing lighting pole 3 14-Jan-19 16-Jan-19 =1 Removal of existingj; kerb and existing lighting pole

‘ 1140-1240 Remaining island construction included Beam Barriers, Type 2 Railing 20 17-dan-19 12-Feb-19 ] Remaining island cojnstruction included Beam Barriers, Type 2§Rai|ing

Stage 2 (CWBIEL/058 - 094)

Hing Fat Street (S/B) Fast Lane

’WW 6 | 15-Jan-19 | 21-Jan-19 | Breaking ex%sting pavement and excavation ‘ ‘
‘ 1140-1400 Realignment of road marking (3 N/B lanes), nightime 3 15-Jan-19 17-Jan-19 _Realignment _o_f_r_oa_u_j_rp_a_r_klng (3 N/B lanes), nightime
‘ 1140-1420 Laying underground ducting & backfilling 4 22-Jan-19 25-Jan-19 Laying‘ undergrpund ducting & backfilling
‘ 1140-1440 New island construction and temp traffic light 3 26-Jan-19 29-Jan-19 —] New |sland construction and temp trafflc light
‘ 1140-1460  Removal of existing island and traffic light 3 30-Jan-19 Of-Feb-19 | | o | """’ﬁéfﬁd&éib’f’e’{q’s’t[rig’{siéha’éh’dir’aif’f[c’i[grit"""""""""’""""""""3’ ””””
‘ 1140-1480 EMSD's connection to temp traffic light 3 02-Feb-19 08-Feb-19 IE|::I EMSD's connection to temp traffic light
‘ 1140-1500 Reconstruction pavement & road marking 7 26-Jan-19 02-Feb-19 I:[__Beg nstruction pavement & road marklng |

Stage 3 (CWBIEL/058 - 021)

Hing Fat Street (N/B) Left 3 Lane

1140-1520 Breaking existing pavement and excavation 09-Feb-19 16-Feb-19
‘ 1140-1540 Laying underground ducting & backfilling 6 18-Feb-19 23-Feb-19

‘ 1140-1560 Reconstruction pavement & road marking 6 25-Feb-19 02-Mar-19

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS

12.1 - Permanent Noise Mitigation Measures

1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41 6 26-Dec-18* 02-Jan-19 ‘ TTA Stage 1 - Close 2 lane (1 &2) foritraffic from Pier 41
‘ 1210-1040 Bridge F2C (F3-F5) - Preparation works; Remove asphalt & drill holes for 10 03-Jan-19 14-Jan-19 Bridge F2C (F3-F5) - Preparation works; Remove asphalt &drill holes for starter bars
starter bars | | 1 |
‘ 1210-1080  Bridge F2C (F3-F5) - Construction of inner parapet (52m) 14 15-Jan-19 30-Jan-19 A | — ] Bridge F2C (F3-F5) - Construction of inner parapet (52m) |
‘ 1210-1120 Bridge F2C (F3-F5) - Installation of permanent post 12 31-Jan-19 16-Feb-19 L ] Bridge F2C (FB—FS) - Installation of permanent post
‘ 1210-1160  Bridge F2C (F3-F5) - Removal of temporary roof beam & panel 12 18-Feb19 | o02Mat9 [ | [ o | | ’"""""’"""""E’zr’ia’gie"#éb"(’F’é-’F’éj"h’e’ri{d\}ail’6%’téh%b6rér’y’r’d
‘ 1210-1320 Bridge F1C (D12-F3 - Preparation works; drill holesclean couplers for starter 10 15-dan-19 25-Jan-19 Bridge F1C (D12-F3 - Preparation works; dr|II holesclean couplers for starter bars
bars i
‘ 1210-1360 Bridge F1C (D12-F3 - Construction of inner parapet (88.4m) 21 26-Jan-19 22-Feb-19 ‘ ] Brldge F1C (D12-F3 - Construction of inner parapet (88.41
‘ 1210-1400 Bridge F1C (D12-F3 - Installation of permanent post 18 12-Feb-19 04-Mar-19 |-l>| ‘ ] Bridge F1C (D12-F3 - Installation of perman
‘ 1210-1560 Bridge C5 (P32-D12) - Preparation works; drill holesclean couplers for starter 10 26-Jan-19 09-Feb-19 [ | Pridge C5 (P32-D12) - ﬁ’reparation works; drill holesclean couplers for start
bars ! ‘ - ! !
== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work Contract HY/2009/19 Page 3 of 4

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)




[Activity ID Activity Name Rem Start Finish 2018 2019
Dur ecember January [ February [ March [ April
- [ 16 | [ 06 | 13 | 20 | 27 ] 03 | 10 | 17 | 24 03 | 10 | 17 | 24 [ 31 [
Bridge C5 (P32-D12) - Construction of inner parapet (77.85m) 21 13-Feb-19 08-Mar-19 Ly i ] Bridge C5 (P32-D12) - Construction of

‘ 1210-1600

Bridge C1 (P17 to P21)

1210-3000

‘ 1210-3120

‘ 1210-3240

TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4)
Stage 1 - Installation of temporary post & main beam (P17-P21)

Stage 1 - Installation of secondary beam & roof and side noise panel
(P17-P21)

12.2 - Viaduct Planters & Maintenance Access

1220-1000
1220-2000

1220-2040

1220-2080
1220-2120

1220-2160

1220-2720
1220-2760

1220-2840

‘ 1220-2680
‘ 1220-2880

West Bound Brigde Between F2 to C4 (P40 to P28)

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

Bridge F2C (F3-F5) - Construct planter wall (52m)

TTA Stage 1 - Close 2 lane (1 & 2); Open 2 lane (3 & 4); for traffic from Bridge

F2Ato E
Bridge F1Ato E - Removal of existing asphalt

Bridge F1A (F3-D12) - Preparation works; drill holes/clean couplers for starter
bars
Bridge F1A (F3-D12) - Construction of inner parapet (88.4m)

Bridge F1A (F3-D12) - Construct planter wall (88.4m)

Bridge D2 (D6-D4) - Preparation works; drill holes/clean couplers for starter
bars

Bridge D2 (D6-D4) - Construction of inner parapet (120m)
Bridge D2 (D6-D4) - Construct planter wall (120m)

Bridge D1 (D4-D1) - Preparation works; drill holes/clean couplers for starter
bars

Bridge D1 (D4-D1) - Construction of inner parapet (119m)

24

28

10

21

21

10

21

21

10

21

26-Dec-18
03-Jan-19

17-Jan-19

31-dan-19

26-Dec-18*

03-Jan-19
08-Jan-19
15-Jan-19
26-Jan-19

08-Jan-19

15-dan-19
26-Jan-19

19-Jan-19

12-Feb-19

02-Jan-19

30-Jan-19

21-Feb-19

19-Feb-19

02-Jan-19

07-Jan-19
18-Jan-19
11-Feb-19
22-Feb-19

18-Jan-19

11-Feb-19
22-Feb-19

30-Jan-19

07-Mar-19

TTA Stage 1 - Close 2 lane (1 &2

> (bpen 2lane (3 &4)

| fStage 1 - Installation of temporary poét & main beam (P17-P21)

TTA Stage 1 - Close 2 lane (1 & 2); Oben 2 lane (3 & 4); for traffic from Bridgje F2Ato E

] Stage 1'- Installation of secondary beam & roof and side noi

] Bridge F2C (F3-F5) - Construct planter wall (52m) !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Bridge F1Ato E - Removal of existing asphalt

Bridge F1A(F3-§D12) - Preparation works; drill holes/chean couplers for starter bars

Bridge F1A (F3-D12):- Construction of inner parapet (88.4m)

S Bridge F1A (F3-D12) - Construct planter wall (88.4m)

Bridge D2 (D6-D4) - Preparation works; drill holes/clean couplers for starter bars

4-D1) - Preparation works; drill holes/clean couplers for starter bars

] Bridge D2 (D6-D4) - Construct planter wall (120m)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

—| Bridge D2 (D6-D4) - Construction of inner parapet (120m)

L]

] Bridge D1 (D4-D1) - Constructiion of inng

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work

* ¢ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Dec.2018 to 20.Mar.2019)
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